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Stop-Starting-Over Sprint — Start Here (RevOps/CRM Edition)

You’'re in.
Welcome to the Stop-Starting-Over Sprint — a 14-day implementation sprint to install the Micro-
Correction Loop so effort carries forward (even when delivery spikes).

Sprint Dates
Starts: Mon, March 2, 2026
Ends: Sun, March 15, 2026

Do this now (3 minutes)

Before you close this:

1) Pick your track (choose ONE):
* PIPELINE (follow-up / reactivation / proposals / next steps)
* DELIVERY (close loops / milestones / client updates / reduce thrash)
* OFFER (one sentence offer + one simple CTA; no rebuilding)

2) Pick your “smallest rep that counts” for Day 1 (choose ONE):

* PIPELINE: 10-minute follow-up block or 5 reactivation messages or 1 “move it forward”
proposal message

* DELIVERY: ship 1 milestone or close 1 open loop (ticket/doc/decision) or 1 close-loop client
update

* OFFER: write the one-sentence offer or choose one CTA or send offer + CTA to 3 warm
contacts
(Keep it small. Ship > perfect.)

3) Save your daily check-in format (you’ll use this for 14 days):
Result: (observable)
Next time | will: (one change only)

What happens next

1. Check your inbox for your Welcome / Start Here email (arrives within a few minutes after
purchase).

2. That email includes your access details + where to submit check-ins.

3. Day 1: you ship your first rep and submit your two lines.

Where access will arrive
* Access + instructions are delivered to the email you used at checkout.

» If you used PayPal with a different email, check both.




Office Hour (thread-based)
 Office hour is thread-based (not a call).
* Post your rep + two lines by 12:00pm Thursday in the office hour thread.
* Il drop micro-corrections during the 12:00-12:30pm window (hard stop).

* Details + dates are inside the Welcome email.

Rules that make this work
« Ship first. Adjust after.
* One change only. If you change five things, you can'’t learn what worked.

* If you miss a day: don’t reset. Run the smallest rep the next day and continue.
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What counts as a “rep”

A rep is the smallest shippable unit that moves your chosen track forward:
* PIPELINE: follow-up / reactivation / proposal next step
* DELIVERY: milestone / close-loop update / close one open loop
* OFFER: one-sentence offer / one CTA/ send offer + CTA

Rule: one rep — one observable result — one micro-correction.

Support

If you're stuck, reply to the Welcome email with:
Result: _ /Nexttime | will: ___ (one change only)
...and include your track: PIPELINE / DELIVERY / OFFER

If you don’t see the Welcome email
* Check Spam/Promotions/Updates
» Search: “Stop Starting Over” or “Sprint”

 If it's still missing after 15 minutes, email founder@prosperityunleashed.com with your
purchase email and I'll help you immediately.



mailto:founder@prosperityunleashed.com

	PAGE 1 / 2
	Do this now (3 minutes)
	What happens next
	Where access will arrive
	Office Hour (thread-based)
	Rules that make this work
	PAGE 2 / 2
	What counts as a “rep”
	Support
	If you don’t see the Welcome email

